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HIGHLY COMMENDED: 12D SYNERGY 



&XVWRPLVH���G�6\QHUJ\�WR�FRQWURO�DQG�PRQLWRU�D�ZLGH�YDULHW\�RI�SURFHVVHV�LQYROYHG�LQ�WKH�GHOLYHU\�RI�FRPSOH[�
VXUYH\LQJ��WRZQ�SODQQLQJ��FLYLO�GHVLJQ��DQG�SURMHFW�PDQDJHPHQW�VHUYLFHV�WR�RXU�YDOXHG�FOLHQWV� 

5&6�*URXS�PDQDJHV�D�ZLGH�YDULHW\�RI�SURMHFW�W\SHV�RQ�EHKDOI�RI�RXU�YDOXHG�FOLHQWV��,QGLYLGXDO�SURMHFWV�W\SHV�FDQ�
KDYH�GLIIHULQJ�WDVNV��FKHFNOLVWV��DQG�GRFXPHQWV�DVVRFLDWHG��:H�UHTXLUH�D�V\VWHP�WKDW�FRRUGLQDWHV��FRQWUROV��DQG�

UHFRUGV�ZKDW�ZRUN�ZDV�GRQH��ZKR�GLG�WKH�ZRUN��DQG�ZKHQ�WKH�ZRUN�ZDV�GRQH��:H�DOVR�UHTXLUH�D�V\VWHP�RIIHULQJ�DV�
FRUH�IXQFWLRQDOLW\�WKH�DELOLW\�WR�SURYLGH�YHUVLRQ�FRQWURO�RI�UHYLVHG�GRFXPHQWV�HQVXULQJ�FOLHQWV�DUH�LVVXHG�ZLWK�WKH�
FRUUHFW�GRFXPHQWV�DQG�LI�QHFHVVDU\�WKH�RSWLRQ�WR�UROO-EDFN�WR�HDUOLHU�YHUVLRQV�� 

%\�XWLOLVLQJ���G�6\QHUJ\�IHDWXUHV�ZH�KDYH�EHHQ�DEOH�WR�FXVWRPLVH�QHDUO\�KDOI�RI�WKH�VRPH����WHPSODWHV�UHTXLUHG�WR�
GHILQH�WKH�VSHFLILF�UHTXLUHPHQWV�IRU�HDFK�RI�WKH�SURMHFW�W\SHV�ZH�PDQDJH�� 

8VLQJ�³WUHH�IXQFWLRQDOLW\´�ZH�KDYH�EHHQ�DEOH�WR�FUHDWH�WZR�WUHH�OLVWV��RQH�FRQWDLQLQJ�DOO�WKH�MRE�DQG�GRFXPHQW�
WHPSODWHV�LQ�RXU�FRPSDQ\�OLEUDU\�DQG�WKH�RWKHU�VKRZLQJ�DOO�RXU�FOLHQW¶V�SURMHFWV�� 

8VLQJ�WKH�³GDVKERDUG´�IXQFWLRQDOLW\�ZH�KDYH�FXVWRPLVHG�D�VFUHHQ�WR�GLVSOD\�DOO�WKH�LPSRUWDQW�LQIRUPDWLRQ�SHUWDLQLQJ�
WR�HDFK�MRE�W\SH��&UHDWLQJ�D�³MRE�VWDWXV´�DWWULEXWH�DOORZV�XV�WR�VRUW�	�YLHZ�RXU�SURMHFWV�EDVHG�RQ�VWDWXV��L�H��3URSRVHG��
FXUUHQW��DZDLWLQJ�SD\PHQW��DQG�FRPSOHWHG��� 

8VLQJ�WKH�³WDVNV´�IXQFWLRQDOLW\�ZH�KDYH�GHILQHG�SURFHVVHV�VWHSV�DQG�UROHV�IRU�HDFK�MRE�W\SH��$Q�HDUO\�VWHS�LQ�HYHU\�
SURFHVV�LV�WR�³DOORFDWH�VWDII´�ZKHUH�WKH�³WHDPV´�IXQFWLRQDOLW\�LV�XVHG�WR�DOORFDWH�VWDII�WR�JHQHULF�UROHV�GHILQHG�LQ�
WHPSODWHV�� 

2QFH�WKH�WHDP�LV�GHILQHG�HPDLOV�DUH�VHQW�WR�VWDII�DOHUWLQJ�WKHP�RI�WKHLU�QHZ�WDVN��6WDII�XVH�WKH�³WDVNV´�IXQFWLRQDOLW\�WR�
UHFRUG�WKHLU�SURJUHVV�DQG�FORVH�WKHLU�WDVN�ZKHQ�FRPSOHWHG��$V�WDVNV�DUH�FRPSOHWHG�WKH�SURFHVV�VWHSV�IRUZDUG�ZLWK�
DXWRPDWHG�HPDLOV�VHQW�WR�WKRVH�LQYROYHG�WKHUHE\�FRRUGLQDWLQJ�WKH�SURFHVV��7KH�³WDVN´�IXQFWLRQDOLW\�DOVR�RIIHUV�
PDQDJHUV�D�TXLFN�DQG�HDV\�RYHUYLHZ�RI�WKH�ZRUN�SURJUHVV�RQ�DQ\�JLYHQ�SURMHFW�� 

:LWK�HDFK�MRE�W\SH�WKHUH�DUH�D�YDULHW\�RI�WHFKQLFDO�GRFXPHQWV�DQG�FRUUHVSRQGHQFH�WR�VWRUH�DQG�PDQDJH��8VLQJ�WKH�
³ILOH�DQG�IROGHUV´�IXQFWLRQDOLW\�ZH�KDYH�GHILQHG�D�IROGHU�VWUXFWXUH�ZKHUH�VWDII�FDQ�XSORDG�DQG�VWRUH�GRFXPHQWV�� 

8VLQJ�³ILOH�QDPLQJ�UXOHV´�IXQFWLRQDOLW\�ZH�KDYH�IRUFHG�D�VWDQGDUG�XQLTXH�ILOH�QDPLQJ�FRQYHQWLRQ�IRU�DOO�ILOHV�VWRUHG�LQ�
��G�6\QHUJ\��7KLV�XQLTXH�ILOH�QDPLQJ�FRQYHQWLRQ�DOORZV�XV�WR�NQRZ�WR�ZKLFK�SURMHFW�D�ILOH�LV�UHODWHG�DQG�WKH�H[DFW�
GDWH�DQG�WLPH�WKH�ILOH�ZDV�FUHDWHG��%\�IRUFLQJ�D�³)LOH�'HVFULSWLRQ´�DWWULEXWH�IRU�DOO�ILOHV�WKH�VWDII�DUH�DEOH�WR�HQWHU�D�
GHVFULSWLRQ�IRU�WKH�FRQWHQWV�RI�WKH�ILOH�WR�DOORZ�HDV\�ORFDWLRQ�RI�GRFXPHQWV��� 

8VLQJ�WKH�³$GG�ILOH´�IXQFWLRQDOLW\�DQG�GHVLJQLQJ�D�VXLWH�RI�GRFXPHQW�WHPSODWHV��IURP�FRPSOH[�OHWWHUV�WR�VLPSOH�
HQYHORSHV��LW�LV�SRVVLEOH�WR�DXWRPDWLFDOO\�PHUJH�MRE�GDWD�LQWR�GRFXPHQWV�WR�VDYH�WLPH�DQG�UHGXFH�GDWD�HQWU\�HUURUV�� 

8VLQJ��WKH�³)LOH�9HUVLRQLQJ´�IXQFWLRQDOLW\�ZH�DUH�DEOH�WR�FRQWURO�WKH�UHYLVLRQ�RI�GRFXPHQWV�DQG�KDYH�WKH�RSWLRQ�WR�³UROO-
EDFN´�LI�QHFHVVDU\�� 

 



8VLQJ�WKH�³2XWORRN�SOXJ-LQ´�IXQFWLRQDOLW\�ZH�DUH�DEOH�WR�VWRUH�DOO�LQFRPLQJ�DQG�RXWJRLQJ�HPDLOV�DQG�DQ\�DWWDFKPHQWV�
LQWR�VSHFLILHG�IROGHUV�ZLWKLQ�HDFK�SURMHFW�W\SH�WKHUHE\�SUHVHUYLQJ�D�KLVWRU\�RI�DOO�WKH�HPDLO�FRUUHVSRQGHQFH�IRU�D�
JLYHQ�SURMHFW� 






